Minutes

2025 Yellowknife Search and Rescue Annual General Meeting

Date: June 18, 2025

Time: 6:30 PM MST

Location: Yellowknife River Day Use Area

Present: 23 voting members plus 2 non-voting — QUORUM REACHED.

(Only 10 voting members needed for quorum.)

1 Welcome and Call to Order — 6:37 PM MST

2  Approval of Agenda — Approved
Motion — Danielle. Second — Tom. None opposed. Motion carried.

3 Approval of 2024 AGM Minutes — Approved
Motion — Andrea. Second — Claire. None opposed. Motion carried.

4  Approval of 2024-2025 Financials
e Amanda reminded all that we do cash-basis accounting rather than accrual accounting. We
are a small organization and do not have a lot of transactions beyond our 60 or so
membership fee transactions; it does not make sense to have a complex accounting system.
e Amanda took the membership through the 2024-2025 Income Statement and Balance Sheet
as seen in the AGM package, noting that our revenue went up compared to the previous year.
e Amanda cautioned that while there looks to be a big surplus, we will be seeing equally big
deficits in the coming year as these amounts are spent.
o Anexample is the grant we received from De Beers, $8500 of which is already money
that we are planning to spend in the next 3 years.
o Another reason this surplus is so high: we received the $4400 VODC grant from MACA
but did not reimburse Tom his training expenses until the 2025-2026 fiscal year.
Therefore, funds that appear to not be spent until the 25/26 year were actually spent
in the 24/25 year.
o We also received a large one-time donation of $1000 — if that did not come in, we
would be in a deficit.
e The Balance Sheet is a statement of where we were as of March 31, 2025. Cashflow-wise, we
are okay, but you can see the amount is added to our balance from the year before.
e Motion: The membership approves the 2024-2025 YKSAR financials as they currently stand.
o Motion — Nate. Second — Emma. None opposed. Motion carried.
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5 Amendment to Bylaws
e During our annual filing, Corporate Registries identified that our bylaws were missing a
provision and provided us with the appropriate language to insert.
e The language to insert is as follows — under Board of Directors:

o 15. Any Director may be expelled by a two-thirds (2/3) majority vote of Directors for
proven dishonesty, or for gross misconduct, or for failing or refusing to carry out his or
her duties as a Director as provided in these bylaws.

e Membership questions and discussion points:

o Everyone on the Board is a Director — even Members at Large. This clause would be
applicable to everyone on the Board.

o If we needed to, there are standard definitions for “gross misconduct” that could be
included.

o The bylaws do contain a list of duties to refer to on the following page.

o There must be a rationale for expulsion — it cannot just be because Directors are not
getting along. The key word is “proven” — evidence must be provided.

o Exploring membership veto power: all Director terms are for one year, so
membership opportunities to veto would come during the annual elections. If the
Board executed clause 15, it would come to the membership for decision at election
time, meaning we would potentially have to wait a year to re-elect.

o That said, we also have clause 18, meaning the Board could call special meetings if
needed. A member noted however that clause 18 specifies that only Board members
can call special meetings, so membership potentially has no power.

o We should accept this recommendation to insert clause 15 because this is coming
from the GNWT Department of Justice — from lawyers. If we feel there is a need to
amend the clause, this can be done at a special meeting — or the Board could discuss
it and decide if we want to address this sooner or later.

e Motion: The membership approves clause 15 tonight with direction to the Board that this
clause be reviewed, with recommendations brought back to membership.

o Motion — Nate. Second — Haley. None opposed. Motion carried.

6 Other Business

President’s Report — Amanda

e Amanda gave an overview of the President’s Report, which can be seen in full within the AGM
package provided to membership.

e Amanda took membership through our ICS organizational chart — copies of which were
printed and available to membership at the AGM — noting for some of our newer members
how a few key Board members wear a lot of hats (have several different roles within YKSAR)
and that it was not obviously apparent what work was being done.

e We started implementing ICS to clarify the work needed, the volunteer roles available, and to
make the work easier to share with others. More and more, we continue to move towards a
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Governance Board supported by several ICS teams — with our one collective goal being to
support Search and Rescue. This past year, we filled out our ICS organization chart more.

e Amanda brought membership up to speed on the Liaison function of ICS: our work with
SARVAC (and the Humanitarian Workforce (HWF)) and the RCMP. She also spoke to our
ongoing funding issues with the GNWT, who have been pulling grants we typically used to
apply for, noting that with reduced funding, we will have to be careful about spending.

e Good news, however: the Board found out last week that we have been approved for
Wilderness First Aid funding from SARVAC’s HWF.

e  More good news from this past year:

o YKSAR moved to Google Workspace, transitioning away from Dropbox. Each ICS team
has its own team email address — all ending in @yksar.ca —and now we have more
terabytes of space.

o We have a new website! Updates are still in progress; if you notice any glitches or
broken links, just email information@yksar.ca.

o We have new digital ID cards with expiry dates, allowing members to access pro deals.

o We now have a credit card with a $500 spending limit.

o We received a $2500 City of Yellowknife community service grant this year.

o YKSAR hosted two bingo nights, yielding us $1000. We also received a $300 donation
from the Co-op for tonight’s Volunteer Appreciation BBQ.

o Our Bottle Depot account yielded us $500!

o Amar and Shane also drafted a great funding and engagement strategy in continued
efforts to seek GNWT funding. When we are ready to go back to the GNWT, we will
now have a more coordinated approach thanks to this strategy.

e For more information, refer to the 2025 AGM Package for the Logistics/Equipment Report,
Membership Report, and Information Team Report.

Operations Report — Tom

e Tom gave an overview of the Operations Report as seen in the AGM package.

e Rescue Calls vs. Search Calls:

o One of the things we’ve noticed is that we are starting to get more rescue calls than
searches. This past year, we were called out to 3 rescues: Jackson Lake, YK River
(midnight fisherman rescue), and Big Lake in March for a female visiting from a
different country, who was intending to travel from Yellowknife to Hay River but sent
out a distress signal after running into issues with her equipment.

o Alot of folks now have InReach or Spot devices and can tell us exactly where they are
and what condition they are in. This is different from what we’ve been doing for the
past twenty years or so.

o Having Wilderness First Aid (WFA) training remains important to us, because usually
the people who need rescuing are injured in some way.

e Also notable this year: we had a huge response to the Basic Searcher training. Everyone who
signed up, showed up. We also had members like Emma, Danielle, and Niels step into
instructor roles; it is good to know that we have the talent within the organization to conduct
training.

YELLOWKNIFE SEARCH AND RESCUE 2025 YKSAR ANNUAL GENERAL MEETING



https://yksar.com/
mailto:information@yksar.ca

e Qutside of the Basic Searcher, training this year included Lost Person Behaviour and another
Team Leader course — which we received a really good response to.

e Right now, we are doing almost all of our training in-house, with the exception of WFA. We
are looking for someone who is qualified to deliver the WFA course. If you fit that category,
reach out to Tom.

e This weekend, we will be rolling out the resumption of the Beaulieu search for the summer.
This is a live search, but also a training opportunity for us. We will be asking our recently
trained Team Leaders to take part, as well as those who have completed Search Management
training.

e A-Team:

o Tom reminded membership that we have a group called the A-Team. Originally called
the Assessment Team, these are searchers who are generally available 24/7 and will
receive the first call. If you want to join the A-Team, there must be a commitment to
be available: the expectation is that you will be called day or night. You can also
choose how long you wish to be on-call for. Tom is really pleased to report that this
past year, the A-Team’s response to calls have been great.

o There is a financial benefit to being on the A-Team: across Canada, SAR volunteers or
volunteer firefighters who contribute 200 hours a year to search or training will be
able to claim a $6000 non-refundable tax credit. The only way YKSAR members can
obtain at least 200 hours is by joining the A-Team: 2 weeks on the A-Team will get you
the hours needed. This past year, 15 of our members received the tax credit letter
from YKSAR.

o Ifyou are interested, keep in mind the commitment: for the weeks you are on the A-
Team, you must physically be in Yellowknife, available to search at a moment’s notice.

e lastly, Tom alerted membership to Kate’s work on the AdventureSmart program —
“preventative search and rescue” — and her work on the K9 certification for SAR dogs (SARVAC
has been working on a national standard for search dogs). Kate is the NWT lead for both;
reach out to Kate if you are interested in learning more about AdventureSmart (volunteers
always welcome!) or the K9 certification.

Finance — 5-Year Forecast (2025-2030) - Amanda

e As mentioned at the beginning of the AGM (see Approval of 2024-2025 Financials), Amanda
wanted to prepare membership for potentially larger deficits in the coming years.

e We are technically running at a structural deficit. If we did not receive several one-off
donations or other gifts-in-kind, we would be even more behind.

e When you see on our statements that our annual expenses are around $6000 — that is not
totally true. For example, the De Beers grant will cover our subscription costs for the next 3
years, but remember that after the grant runs out, those costs will come back to us.

o We will keep applying for grants and continue to seek funding from bingo nights, the Bottle
Depot, and elsewhere.
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YKSAR Board of Directors — 2025 Elections

Over the past year, the Board found that with 8 members it was hard to get a majority for quorum.
The Board would like to try for an odd number this year if we can.

President: Amanda Herbert (acclaimed)
o Motion — Emma. Second — Andrea. None opposed. Motion carried.

Vice President: Danielle Wendehorst
o Motion — Emma. Second — Ollie. None opposed. Motion carried.
o Thanks to Amar for devoting his time and service last year!

Treasurer: Louise Cumming
o Motion — Emma. Second — Claire. None opposed. Motion carried.
o Thanks to Kavitha for devoting her time and service last year!

Secretary: Jacqueline Mo (acclaimed)
o Motion — Haley. Second — Jonathan. None opposed. Motion carried.

Member-at-Large (Operations Section Chief): Tom Girrior (acclaimed)
o Motion — Emma. Second — Nigel. None opposed. Motion carried.

Member-at-Large (Equipment Director): Jurjen van der Sluijs (acclaimed)
o Motion — Emma. Second — Nigel. None opposed. Motion carried.

Member-at-Large: Andrea Olayvar-Lowing
o Motion — Emma. Second — Nigel. None opposed. Motion carried.

Member-at-Large: Nate Charbonneau
o Motion — Emma. Second — Nigel. None opposed. Motion carried.

This change of Board will take place upon adjournment of this AGM.

Adjournment — 8:08 PM MST
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