
YKSAR FUNCTIONAL ORGANIZATION CHART

Version: August 18, 2025

Governance * Membership

Board of Directors

Command *

Graphic Design Social Media Amanda (Andrea, Danielle)

Information * Liaison 

Aurora, Nate, Pablo Tom, Amanda, Bill & Andrea (HWF), Kate (Adventure Smart)

Website (inc Calendar) Photography

Martin, Kirsten Safety *

Operations

Operations * Development * Planning Logistics Finance *

Tom, Jurjen, Niels Amanda, Tori, Claire Kavitha (bookkeeping)

Training Individual Donations Resources * (avail, callout, scheduling) Equipment * Administration

Drill leaders, course instructors, admin vols Ops-Andrea avail*, Elaine callout, Bill monthly Jurjen, Jenny, Andrea, Chris

Search GNWT Agreement Situation (mapping) Volunteers * Cost

Search Managers Amar, Shane Operations-Bill, Jurjen Jackie, Amanda, Aingeal, Kirsten, Lore-ann Kavitha

Teams Corporate Documentation * (Google Workspace) Support Procurement

A-Team, Team Leaders, Search vols Claire Ops - Search DB; Amanda Jackie - Google Wsp

Major Gifts Demobilization Food Compensation & Claims

Gifts-in-Kind Technical Specialists Facilities Time

Tom (Arctic Response) Tom (Arctic Response, AAA) Volunteer Resources

Third Party Fundraisers Security

Special Events Transportation

Grants Information Technology

Tori (writing), Michelle (Debeers Implementation)  Bill (GIS), Jurjen (GPS), Amanda (Microsoft 365, Google Workspace, Website)

Bingo Runner

Claire



YKSAR ORGANIZATION CHART

DRAFT version: October 16, 2022

Governance

Board of Directors

Command

Information Liaison

Safety

Operations Development Planning Logistics Finance



YKSAR ORGANIZATION CHART - Search Operations w/ Camp SARVAC

DRAFT version: March 2, 2022

Governance MACA

Board of Directors

Command Family RCMP

Graphic Design Social Media Tom

Public Information Liaison  YK Marine Rescue Unit

Outreach Photography

Safety YK CASARA

Operations Development Planning Logistics Finance

Tom

Hasty Search Team Individual Donations Resources SAR Bay Administration

Jonathon, Search volunteers Jurjen Jurjen

Ground Search Team 1 Corporate Situation Volunteer Resources Time

Kate, Search Volunteers Bill, Jurjen (maps) Elaine Bill

Ground Search Team 2 Major Gifts Documentation Other Support Procurment

Neils, Search volunteers Kate

Dog Search Team Gifts-in-Kind Demobilization Food Compensation & Claims

Jurjen Search volunteer

Third Party Fundraisers Technical Specialists Supplies Cost

Search volunteer Kate

Special Events Facilities

Jurjen (SAR Bay), Search volunteer (Camp Manager)

Grants Security

Membership Transportaion

Bill DIY

Information Technology

Bill, Jurjen

Runner

Jurjen?


